CITY OF EL MONTE
STRATEGIC PLANNING RETREAT
May 6, 2009 + Aquatics Center

Marilyn Snider, Facilitator — Snider and Associates {E’EG‘J 531 -2604
Michelle Snider Luna, Recorder — Snider Education & Communication (510) 967-9168

MISSION STATEMENT

The City of EI Monte is committed to providing quality public services

and promoting the well being of our diverse community.

CORE VALUES

Not in priority order

The City of El Monte values. ..

v Commitiment to excellence

+  Being business friendly
+  Ethical behavior
+  Being vistonary and proactive
*+ [ntegrity and honesty
*  Exemplary customer service

+  Teamivork

THREE-YEAR GOALS

2007-2010 * not in priority order

Improve internal and external communication
Attain and maintain financial stability

Upgrade, increase and maintain city facilities and infrastructure

Recruit and retain the best employees

Yy Yy vy vy

Enhance the safety and image of the community



CITY OF EL MONTE & SIX-MONTH STRATEGIC OBJECTIVES
May 6, 2009 - November 1, 2009

THREE-YEAR GOAL: /MPROVE INTERNAL AND EXTERNAL COMMUNICATION

WHEN WHO WHAT STATUS COMMENTS
B T o DCHE Ol REWISED
. o o TAHGET .
1. |
Ongoing Each Department Head Identify the other depariments impacted by their project, will |

communicate with the other Department Head(s), and include
their input in the staff report(s).

= s s o ) E B !
At least monthly | Each Department Head Meet with their staff to give information and get input on City
issues, accomplishments and concermns.

3 4
By May 15, Department Heads Deterrmine how to communicate and coordinate with each [
20009 {Dante-lead) other.
y = -
By June 30, Matt and Marcie Develop an email blast list with at least 100 email addresses
2009 for communicating City information extemally.

5. | N - | —— -
By November 1, Matt {lead), Veronica, Identify and distribute information to be sent in at least 5 e-

2009 Rene. Steve and Clarke blasts.




THREE-YEAR GOAL: UPGRADE, INCREASE AND MAINTAIN CITY FACILITIES AND INFRASTRUCTURE

needs: 1) water; 2) sewer; 3) streets; 4) sidewalks; 5)
urban forest plan; 8) urban stormwater runoff, 7)
maintenance/replacement of City facilities; 8) traffic and
lighting, and 9) parks and open space; based on
availability of funding through grants/stimulus/special
funds.

WHEN WHO WHAT STATUS COMMENTS
— - T | COWE | OW | REvRER
| o - TARGET _ B
h 1
By June 1, 2009 Rene Haold the first meeting of the Advisory Committee for the |
Sewer Assessment District,
2. i@ |
By July 1, 2009 Rene Contract with a Stimulus Funds Program Manager.
% = s .
By November 1, Rene Develop a RFP for selection of a consultant for
2009 developing a Master Plan for the following infrastructure




THREE-YEAR GOAL: RECRUIT AND RETAIN THE BEST EMPLOYEES

o ]
WHEN WHO WHAT STATUS COMMENTS |
= =o= DONE DN | REVISED ]
| _— TARGET ]
1.
Monthly Amelia Provide training workshops for staff (e g., supervisory training, illegal
harassment. changes in new General Employee Labor Agreement,
performance evaluations), including a resource binder,
e
By July 1, 2008 Amelia, working Review and revise, if needed, the City-wide performance standards,
with the
Department
Heads
= =
By July 1, 2009 Amelia (lead), Jim | Develop an MOU for management and present to the City Council
and Clarke for approval.
= . o =
By August 31, Management Hold a teambuilding retreat.
2009 Team {(Jim-lead)
5. N .
By November 1, | Each Department | Develop 50% of performance standards for each position in their
2008 Head, working department.
with Amelia
FUTURE. | I o 2
| By Amelia Develop, conduct, analyze and report the results of an Employee
| Satisfaction Survey to the City Manager.
| | . P
i FUTURE
B Amelia Complete and begin to implement the new Orientation Program.

h—




THREE-YEAR GOAL: ENHANCE THE SAFETY AND IMAGE OF THE COMMUNITY

WHEN WHO WHAT STATUS COMMENTS
B DONE o REVIZED
) — == _ | TARcET -
1:
By May 31, Tom, working with volunteers Identify ways to increase police presence and
2009 neighborhood patrol.
2 - = - o
On June 3, City Council {Jim and Marcie- Hald a Town Hall Mesting to discuss the City's budget, |
2009 co-leads) accomplishments and positive programs, as well as
challenges.
3. o o = -
By June 15, Tom Conduct a parcle probation sweep in the City targeting
2008, using violentfaggressive offenders.
existing
resources
4. =
By June 30, Jim and Tom, working with Identify and meet with stakeholders to formulate
2009 | the El Monte Chamber of strategies for enhancing the City's image, and report the
l Commerce results to the City Council,
| e et







